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The Company

Mission Statement

Services

Euro Risk Limited enables and empowers individuals and organizations to
professionally deal with opportunities and risks

Strategic Risk Management

Risk management is the duty and responsibility of the top leaders and of the
management of any organization and is a part of strategic management.

Statutory provisions, such as directors’ and officers’ liability as well as specific
regulations (eg Code of Obligations in Switzerland, KonTraG in Germany, and
Association Liability Act in Austria) regulate in a variety of ways that responsibility.

Our experts will help you with appropriate risk management concepts to comply with
the legal and regulatory requirements.

Specialities

Our specialties cover the risks:

@ in industry, construction and large projects

@ energy, transportation and automotive

@ healthcare, medical devices, pharmaceuticals and food
@ Financial services such as banks and insurance

© other risks

Our experts are familiar with the safety/security risks as well as with the
strategic / business risks of different industries and service sectors. They develop the
necessary solutions for private and public organizations and technical systems.

Business Continuity Management

If losses occur in spite of preventive risk management, the extraordinary situation
requires an emergency, crisis and a business continuity management. Crisis
management and communication are part of a comprehensive risk management.

Our experts will assist you in the design and implementation of crisis management
and make your business continuity management working, so that the necessary
operating functions can be recovered soon.
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Unternehmen

Services

Quality

Risk Management System

Larger organizations need a risk management system, preferably embedded in the
existing management system.

The risk management policy of the Board lines out the principles and implementation
of risk management and their integration into existing business processes. The
evaluation of the performance of risk management and continuous improvement are
part of the risk management system.

Our experts design and implement a risk management system and review its
performance and effectiveness.

Training

Euro Risk Limited is offering - partly together partner companies - introduction
courses in risk management, conferences and expert meetings (eg. medical devices)
and trains risk managers for achieving the required qualifications.

The trainings demonstrate the functioning and the benefits of risk management.
They enable risk owners and risk managers to implement risk management in their
organization.

We are aware that the organizations have to perform these tasks ultimately
themselves. With our consulting activities and with the trainings on the other side
we provide an improved approach to risk, promote risk awareness and create a
risk culture. We enable risk owners and their teams for managing risks taking into
consideration standards and legal requirements.

We provide you professional support.

Euro Risk Limited is certified in accordance with ISO 9001.

The certificate ISO 9001 is a precondition for Euro Risk
Limited to operate as an independent provider of trainings
and education for qualified Risk Managers.

This personal certificate for qualified Risk Managers is
granted by a competent and officially licensed entity,
based on the ‘ON’ rules and regulations of the Austrian
Standards Organization.
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Risk Management

Corporate
Governance

ISO 31000
ONR 49000

Risk Methods

Risk management is part of corporate governance.

The experts of Euro Risk have years of experience consulting and training in all
aspects of risk management.

They support and enable companies and public organizations in the many different
fields of risk management.

Euro Risk has been actively involved in today‘s leading international risk
management standards and has indeed influenced them significantly, especially

@ SO 31000 Risk management — Principles and guidelines
@ ONR 49000 risk management for organizations and systems

Our experts also have extensive experience, including in particular risk management
applications.

The Euro Risk team is on top of the various methods for risk assessment, this
includes the following techniques:

@ Creativity techniques
@ Scenario Analysis

@ Indicators analysis
@ Hazard analysis

@ Statistical analysis

Our experts are eager to assist you in selecting the most promising and practicable
methods, and to train you and your staff in their application within the risk
management process.

Contact Details

www.eurorisk.ch
info@eurorisk.ch

Tel. +41 44 210 44 84

Euro Risk Limited

The Risk Management Group
Talstrasse 82

8022 Zurich (Switzerland)



